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1. Context

1.1 Council Members will be aware that it is the duty of the Statutory Director of Social 
Services to report on social services' performance annually.  This is done in accordance 
with requirements within the Social Services and Well-being Act (2014).  

1.2 The annual report will be available in its finished form in July, and the Director will 
ensure that this report is circulated to Council members.  Due to personal 
commitments, the Director will unfortunately be unable to attend the Full Council in 
July to present the report, therefore a short high level report is presented before the 
Council today.

1.3 The purpose of this report by the Director is therefore to outline to the Council the 
main messages regarding the performance of social services to which attention will be 
drawn in the annual report, as well as providing an outline of the main challenges and 
transformation programmes for 2019/20.

2. Main Messages from the Director regarding Performance in 2018/19

2.1 I can confirm that the performance of social services over the past year has been 
positive.  In coming to this conclusion, I have considered a wide range of information 
and data including the opinion of service users; staff and managers; and of course, our 
CIW inspectors.

2.2 For many years now, I have noted that we are on a journey of transformation, and in 
that respect it is important to draw attention to the progress along that journey; but 
also of course to the fact that the services that individuals currently receive are as safe 
and suitable as possible whilst transforming services.

2.3 The performance of relevant services is challenged in accordance with Council 
procedures and reports on this performance are presented by the relevant Cabinet 
members at regular intervals. In addition to this, representatives of the Care Scrutiny 
Committee attend the performance challenge meetings.



2.4 The annual report, as always, will outline performance for the year 2018/19 in further 
detail; setting it against quality standards determined by CIW. The report will be 
available in July 2019. I can, however, give you early information regarding the main 
messages which are to be included in that report, which are:-

3.  Safeguarding

3.1 Safeguarding the most vulnerable in our society is a main priority for us.  I can confirm 
that robust arrangements are in place for the County's children and young people as 
well as its adults.  

3.2 A very positive audit report has been received from CIW on our work with children, 
which confirms my opinion.  With regard to child protection reviews, 93% of these 
reviews have been completed within the statutory timetable. In addition, positive 
progress has been made with regard to the further development of safeguarding 
procedures and processes for adults at risk.  With regard to performance in the field 
of adults safeguarding, 90% of safeguarding enquiries have been made within the 
statutory timetable for the year.

3.3 Further work will be completed in the safeguarding field for both adults and children 
as national practice guidelines are published; and more general work is already 
happening under the Strategic Safeguarding Panel to respond to the increasing 
challenges facing us in the wider safeguarding fields concerning community safety. 

4. Looked-After Children and the Corporate Parent function

4.1 The Council has a specific role as corporate parent to the county's looked-after 
children.  I can confirm that a Corporate Parent Panel is in place and that a new 
strategy for this field of work has been agreed upon.  The Panel has noted fields which 
need further work in order to improve the support offered to looked-after children.  I 
am confident that the panel will give due attention to these fields and that it will 
ensure that matters needing attention will be attended to.  CIW praised the Panel's 
work and was confident that suitable attention was being paid to this field of work by 
the Council.

4.2 We have seen an increase in the number of looked-after children within the county 
over the year. The number of looked-after children at the end of March 2019 was 247 
in comparison to 230 last year, and 199 four years ago.  The pattern of increasing 
numbers is a pattern seen on a national level and which has gained the attention of 
the Welsh Government. Despite this, it is important to note that the number of 
looked-after children who have continued to live at home with their parents has also 
increased over the same period of time, and so it should be noted that being a looked-
after child does not always imply separation from parents.  At the end of March 2019, 
26% of looked-after children lived at home with their parents, compared to 12% in 
2015. 

4.3 I am satisfied that we identify and act upon risks posed to children in a timely, 
appropriate and effective manner; and also that we have suitable services and 



interventions in place to support families and children quickly.   Good work has been 
undertaken over the years and CIW noted this within its report.  However, we are 
eager to do everything within our abilities to ensure that the most appropriate support 
is available to families in order for each child to have the best chance.  Work has just 
been started to look at the support offered to the people of Gwynedd in order to find 
out whether these arrangements are as good as they could be. 

5. Care Workforce

5.1 The basis of any good service is a qualified and confident workforce.  As Director, I am 
very aware that we in Gwynedd have highly committed and professional workers – 
both as part of the internal and external workforces.   The changes that are underway 
for the transformation of services whilst maintaining people's support at the same 
time mean that it is a difficult time for staff.  

5.2 In several fields there are now changes underway which mean a change in the way 
people work.  We are trying to support staff by ensuring that training is available for 
them e.g. Ffordd Gwynedd, Legislation Guidelines.  Great efforts are being gone to in 
order to try and ensure that staff are freed from a strong management culture to one 
of trust.  This change will take time to establish itself, but staff and managers are 
reporting seeing a change.  

5.3 We monitor the morale of staff through discussions based on specific teams, but also 
by paying attention to inspections by external auditors.  The vast majority of these 
report that the morale of the county's internal staff is positive, despite the extensive 
change that is happening.  There will of course be a need to continue monitoring the 
situation and to continue to offer support to those teams, in particular those who find 
the change most difficult.  

5.4 The situation with regard to the workforce at some of the external establishments, 
e.g. independent residential homes, is challenging, and the Council's teams are 
working with these establishments to try to respond positively.  The main problems 
reported are problems with the recruitment and retention of staff.  

5.5 We have been assessing and planning for the impact of Brexit on these services, and 
plans are in place for responding to problems. However, these establishments do not 
foresee major problems in the short term.  There will be a need to continue to assess 
the effects as the impact of Brexit becomes clearer.  

5.6 The county's unpaid carers are obviously a key part of the wider picture. The Social 
Services and Well-being Act places a requirement upon us to assess the needs of 
carers with the same priority as the individuals who receive care.  Sometimes, of 
course, these carers are hard to reach or are unwilling to accept support.  Work is 
ongoing in an effort to make it easier for carers to gain access to support and also for 
us to work in a way which makes caring far easier.  A Regional Carers Strategy has been 
drawn up with carers and agreed upon during the last year, and work will be 



undertaken over the next months to monitor how Gwynedd is performing against 
these standards/expectations.

6. More Than Just Words 

6.1 As a Council, we have committed to More than just Words from the outset since its 
announcement in 2012 and we welcome the principles of the Follow-up Strategic 
Framework which was announced in 2016. 

6.2 Cyngor Gwynedd has operated bilingually in all aspects of its business since 1996, and 
its strategy regarding the Welsh language has extended to recruitment processes and 
requirements, data collection, contracts, commissioning, procurement and training.  
One can be confident that the principles of More than just Words are put to effect 
within the Council, but this cannot be said with the same certainty about our private 
care providers in Gwynedd. 

6.3 It was decided to take steps to ensure that the principles of More than just Words 
mainstream into all aspects of the services we commission, including reviews of our 
contracts with providers. 

6.4 When reviewing contracts, we place an expectation on care providers to include 
specific clauses relating to language requirements. In addition, we place an 
expectation on providers to prepare a Language Policy to demonstrate how they will 
achieve the principles of 'More than Just Words' – the Active Offer – by conducting a 
self-assessment and drawing up an improvement plan. 

6.5 In order to support our care providers, we have formulated a Language Policy 
Template and have offered training to complement the policy. The next step will be 
to decide on the procedure for monitoring our contracts under the Welsh Language 
Policy. We will discuss and consider the best way forward with our providers and key 
partners such as Care Inspectorate Wales.

7. Financial

7.1 Members will be very aware of the financial pressures which the councils faces 
generally, as well as other establishments who work closely with the Council to 
provide essential services to people.  These days, no decision is an easy decision; but 
I acknowledge that the Council's financial arrangements have ensured that Gwynedd 
social services have been given priority in terms of funding the increasing cost of 
services and that the discussion around delivering savings has been both appropriate 
and supportive.

7.2 The Adults Department has more or less been able to stay within its budget, but it is 
important to note that some one-off funding has been received during the year from 
Welsh Government which has improved the situation.  Savings plans of a highly 
transformative nature are in the process of being put together, and a close eye will 
need to be kept on these to assess their success in terms of improving services for 
people and doing so with less money.  The success of some of these is also dependent 



on co-operation from health, and although there is a very healthy co-operative 
relationship with the Health Board on a local level, changes to work culture and 
arrangements across establishments can be challenging at times.

7.3 The Children Department overspent substantially at the end of the year, despite the 
Department's best efforts to stay within its budget.  It appears that there are several 
reasons to account for this overspend; the main reason being connected to the 
increased number of looked-after children in residential placements.  Of course, the 
Department tries to ensure that placements are suitable but also cost-effective, but it 
appears that due to the nature of children’s needs and the market position for 
children's placements, the costs connected to the placement of children have risen of 
late.  Work is ongoing in an attempt to respond to this by looking at regional options 
with regard to developing placements.

8. Some of 2018/19's main successes

8.1 As already reported, a programme of transformation has been underway across social 
services for some years. Here is a taste of some of the main successes of 2018/19.

o Hafan y Sêr Respite Unit for children opened
o Leadership on regional work to gain a better understanding of inappropriate 

sexual behaviour by children
o Received an exceptional report on Children and Young People from CIW
o Hafod y Gest Extra Care Housing opened
o Various changes to 'Proactive Support' in the field of learning disabilities
o Various developments on a local level with regard to Mental Health - 'Gallaf' 

centre at Ysbyty Gwynedd opened
o Patients' journey between their community, hospital and home improved
o Project to improve the provision of home care through Ffordd Gwynedd 

principles and specifically the pilot scheme in Bethesda
o Arrangements established for Information, Advice and Assistance sharing / 

Community Connectors Scheme
o More schemes and work developed with the Intergenerational project

9. Main Transformation Fields for 2019/20

9.1 Members will be aware that Welsh Government published 'A Healthier Wales' in May 
2018, and that this document was in response to the Parliamentary Review of January 
2018.  I believe that the direction set out by the Government is consistent with the 
direction we have agreed upon as a county and that our local transformation work is 
consistent with that which is noted as best practice. 

9.2 The main work programmes for the transformational work:-



 Older People / Communities
 Children and Young People
 Mental Health
 Learning Disabilities

9.3 Within the Social Services and Well-being Act (2014) there is a requirement to have a 
Regional Partnership Board in the field of health and care.  The Regional Partnership 
Board has been successful in receiving specific grants from Welsh Government out of 
the Transformation Fund for a Healthier Wales. Local arrangements have been put in 
place to ensure that the nature of local requirements take the lead on what happens.  
As Director, I can confirm that this grant will help us as a county on our journey of 
transformation, and that the intentions are completely in line with what is already 
noted within the Council's Plan. 

10. Conclusion

10.1 I therefore believe that the social services' performance for the year 2018/19 has been 
positive.  Work is ongoing with regard to the transformation and development of 
services to be more person-centred and focused on what is important to people, and 
I am satisfied with the progress which has been made with these work programmes.  
I am certain that the next years will be challenging ones; due, obviously, to the nature 
of the field, but also due to the economic climate and the need to continue with the 
transformation of our services whilst at the same time ensuring the continuity of day 
to day services.  I am confident that we can continue to succeed as we have extremely 
committed and talented staff and managers who understand what needs to be done.  
I also fully appreciate – and would like to express my gratitude for – the support given 
by Council members in this field.

10.2 I would like to take this opportunity to thank everyone who has played a part in this 
strong performance. It is impossible for me to name everyone, of course; but I am 
deeply thankful to the county's entire care workforce.  I would especially like to thank 
the two Heads of Department and their management teams for their support and 
commitment over the year, and also Councillor Gareth Roberts and Councillor Dilwyn 
Morgan for their work and support.   

10.3 The full annual report is currently being prepared, and the intention is for it to be 
published in July.  Within this report I will be setting the performance of social services 
against the quality standards set by CIW in more detail.  

10.4 I hope that this overview has been useful in providing you with a high-level opinion on 
the performance of social services for 2018/19.  

10.5 Should you wish to discuss any matter in further detail, I am happy for you to contact 
me.




